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A focus on problems rather than solutions: Deficit thinking often arises when
people focus on problems or shortcomings, rather than looking for ways to
build on strengths and abilities. As a society, we tend to look for what is wrong
with a situation, rather than what is working well which can lead to deficit
thinking (Gibbons, 2015).

A lack of information or understanding: Deficit thinking can also arise when
people do not have enough information or understanding about a situation
(Gibbons, 2015). For example, if someone lacks knowledge or experience in a
particular area, they may be more likely to focus on what they do not know or
understand, rather than looking for ways to learn and grow (Jones, 2016).

Negative attitudes or beliefs: Deficit thinking can also be caused by negative
attitudes or beliefs. For example, if someone believes that they are not capable
of achieving success, they may be more likely to focus on their limitations and
shortcomings, rather than their strengths and abilities (Gibbons, 2015).

Biases and stereotypes: Deficit thinking is often rooted in implicit biases we
hold about groups of people who are different from us. For example, if we are
only exposed to people who look, think, and act like us, when we are presented
with people who do not fit that mold, we may be led to believe that how they
look, think, or act is rooted in deficiency (McClure & Reed, 2022).

Social and cultural influences: Deficit thinking can also be influenced by social
and cultural norms and expectations. For example, if a particular community or
culture places a high value on perfection or achievement, individuals may be
more likely to focus on their failures or shortcomings, rather than their
successes and strengths (Gibbons, 2015).

There are several factors that can contribute to deficit thinking (Gibbons, 2015;
Jones, 2016). Some common causes include:
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